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Individual Report on the U.S Department of Education (ED)
The United States Department of Education is a federal agency that formulates and enacts education policies (ED, 2011). The Department also manages the distribution of federal resources allocated to the education sector, apart from coordinating with other government bodies to improve the standards of the education services that are provided to all Americans (ED, 2011). Just like private organizations, modern government agencies such as the Department of Education have to maintain a competitive advantage and employ suitable business models to improve the service they provide to citizens (Vision, Mission, and Goals, 2012). To consistently provide high-quality services, the Department has employed a relevant business model that helps it to maintain a competitive advantage. Furthermore, it has identified a suitable mission, vision, and objectives that support its business strategy.
Since the U.S. Department of Education is a federal government agency, its business model can be identified by determining how it creates value for its customers, who are the American public in this case. Using this perspective, the Department’s model entails providing a wide array of education-related services directly and indirectly through partnerships to the public. However, the Department is only one component of a larger network of institutions tasked with delivering services to American citizens (Osborne et al, 2015). Other components of this network include the public, for-profit companies, other government agencies, and departments, as well as other local and global partners (Osborne et al, 2015). To effectively provide education services to the public, therefore, the Department’s business model entails interacting with other bodies to maintain a high quality of educational services in the long term. More precisely, the Department’s model entails using federal resources to enhance educational services by managing the allocation of these resources in a manner that matches the laws and policies in place (ED, 2011).
To guide the enactment of its strategy, the Department of Education has identified its vision and mission, which reflect the Department’s objectives. The primary vision of the Department is to ensure that every American has access to learning opportunities that employ various strategies, including technology-dependent strategies (ED, 2011).  Its mission, on the other hand, is to provide high-quality education to all Americans to ensure that they meet the universal educational competencies (ED, 2011). This mission involves consistently improving the educational standards in the country through beneficial partnerships with local institutions, other government bodies, and other public and private organizations (ED, 2011). Moreover, the Department’s mission includes sustaining equitable and effective distribution of federal resources meant for education, as well as enhancing the accountability of educational initiatives to the American public (ED, 2011). Also, the mission includes encouraging all relevant stakeholders and the public to increase their engagement in federal educational initiatives.
The mission, vision, and objectives of the Department of Education assist in creating its competitive advantage. Being a government agency, the Department creates a competitive advantage by maintaining high-quality service provision to Americans and thus differentiating itself from other agencies (Popa et al., 2011). The Department’s mission, vision, and objectives have helped in enhancing the quality of services provided by the Department, such as through innovative projects aimed at meeting these objectives. For instance, innovative initiatives such as the Digital Government Strategy have helped the Department to employ more technological facilities in improving their service provision to Americans (ED, 2011). Such technologies have revolutionized learning strategies in many areas of the country. As such, the Department has introduced new services which assist in differentiating it from other agencies (Popa et al., 2011). Moreover, the Department has engaged in several beneficial partnerships with other organizations, which has enabled it to achieve more success than other agencies. Also, involvement with local school systems and community-based organizations has increased the involvement of the American public with the federal education strategies (ED, 2011). The increased involvement has also enhanced the access to learning opportunities by all Americans.
The Department’s vision, mission, and objectives support its strategy by creating targets that this strategy should achieve. To achieve these targets, the Department has created a strategy that meets three main criteria for an effective business strategy: the strategy should acknowledge the Department’s goals, strengths, and weaknesses; it should help to create a durable competitive advantage; and it should enhance the organization’s productivity (Barnat, n.d.). For instance, the Department’s strategy entails forming beneficial partnerships with other organizations which assist the Department to overcome its weaknesses such as inadequate personnel or other resources. Furthermore, a strategy that meets the targets creates a competitive advantage for the Department since it increases the quality of services that are provided to the public (Watkins, 2007). Similarly, the Department’s productivity is enhanced because meeting these targets enables the Department to provide more services to the public. For instance, innovative technological initiatives by the Department increase the efficiency of its education services, thus boosting its performance.
Therefore, to provide high-quality education services to American citizens, the U.S. Department of Education has employed a business model that entails partnering with other organizations, government bodies, and the public to effectively distribute the federal resources meant for education. Furthermore, it has a clear vision and mission that reflect the Department’s objectives and have helped it to gain a competitive advantage by improving the quality of its services and differentiating it from other federal agencies. This is mainly through beneficial partnerships and innovative strategies that help foster a sustainable competitive advantage. Moreover, the vision, mission, and objectives support the Department’s strategy by creating specific targets that the strategy should meet.
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